
 

 

 Minutes of the Battery Shores POA Board of Directors  
  April 20, 2021 

 
Location: 1065 Otter Circle 
 
Board Members Present: 
Susan Davidson, President 
Bob Sasena, Vice-President 
Cayce Mundell-Treasurer 
Rosalind Wingate- Secretary 
Rob Rafter- At Large 
 
Call the Meeting to Order: 
 
The meeting was called to order by President, Susan Davidson at 6:31 P.M. 
 
Member Attendees: 
 
New members, Frank and Robyn, attended to meet the board and introduce themselves. They 
have purchased a lot in Battery Shores and are discussing plans with various builders to build 
a home on their property. Susan shared background history about the community dock and 
how the association was formed and the benefits of being a member. She also explained about 
the covenants, how they pertain to particular properties, and directed them to the website for 
additional information. They expressed interest in the community and willingness to contribute 
to the community in the future. 
 
The minutes from the March 15, 2021 Battery Shores Board Meeting had been reviewed, ap-
proved and posted to the website. A notification of this meeting was posted to the website 
with an invitation to attend this meeting, albeit with limited capacity due to Covid.  
 
The President asked that the completed tasks since last meeting be included in the meeting 
minutes: 
 
Cayce informed the board that the previously submitted “statement of changes in financial po-
sitions for a fiscal year” which had been a line-item in the budget, are not required. This report 
is under the Accounts and Reports section 3.19, subsection f. in the Association By-Laws. Pre-
viously, these reports had been submitted to the CPA for annual review. Cayce had spoken 
with Ann McDuff, with the firm Mims, McDuff & Wood, P. A., who informed Cayce that the pre-
vious financial reports can be eliminated; they were required when under the Declarant’s con-
trol (i.e., Coastal Contractors) 
 
The Key Log has been compiled and completed. Susan made a motion to keep it in the Asso-
ciation Binder for easier access and Cayce seconded the motion. 
 
A “GFCI” was installed at the Dock lot for the laptop outlet 
New locks were obtained for the GoKeyLess box 
Circuit breaker panel box and the future front entry circuit breaker panel box and sprinkler con-
troller panel 



 

 

New light bulbs were installed in the parking lot at the Dock with Dawn to Dusk sensors 
 
Treasurer’s Report: 
 
The Bank statements for the Reserve Account and Operation Account have been reconciled. 
Cayce presented the Board with the prepared Proposed Budged for 2021/2022. Some line 
items have been combined to condense the report and make it more succinct. Cayce gave an 
excellent explanation of the combined line items and the new layout. There may be new mem-
bers joining the association this year, which would be additional monies to the account. Money 
has already been transferred to the Reserve account for 2020/2021. A suggestion was pre-
sented to open a third bank account for monies, that currently resides in the operating ac-
count, to be used in the case of emergencies. Because of additional cost and work, the Board 
decided not to entertain that suggestion at this time. 
 
Committee Reports: 
 
ARC 
 
Rob reported that 1002 Musteliade had submitted paint colors for approval and they had been 
approved. 
1119 Otter Circle worked with the Board, to comply with the Restrictive Covenants for con-
structing a fence on the property, to the satisfaction of all parties. 
1056 Otter Circle has requested information about a back yard shed. The homeowner will sub-
mit plans for the type and placement of the shed when a decision has been made. 
1074 Otter Circle submitted a request for a new roof and it was granted. 
1129 Otter Circle has not responded to the ARC decision/response in regards to the fence 
placement surrounding the proposed pool. Rob will check back with the builder as to their 
plans. 
 
Susan brought forth a formal complaint from a member as to non-compliant mailboxes in our 
community. Discussion ensued as to the best way to approach this violation. Rob suggested to 
take a picture of a compliant mailbox with pertinent information, i.e. color, size, house numbers 
etc., and supply it to the non-compliant POA members. Cayce suggested to help defray cost, 
the letter could be included in the annual letter to those non-compliant members. Non POA 
members would receive a separate letter at that same time. Bob made a motion to drive 
around the community and take note of non-compliant mailboxes and Susan seconded the 
motion. 
 
Power washing and sealant for the dock- As of this time, Rob has only received one quote. 
Many of those contacted for estimates never came to do so. The association normally requests 
3 quotes, but since no one else has responded and requests have been in the making for over 
6 weeks, Susan made a motion to move forward with this company to power wash and apply 
the sealant. The cost will be $1750.00, which we have available. 
 
Dock walkway lighting- Rob is further investigating lighting options. Rope lighting was sug-
gested, but according to one electrical company Rob has spoken with about lighting, they do 
not recommend rope lighting, as it may not be very long lasting or reliable. Susan asked Rob to 



 

 

reach out to the electrical company who made a bid for the entry electric, and get another esti-
mate of cost and time frame for walkway lights. Cayce confirmed funds are available. Susan 
made a motion to move forward with obtaining the lights and Cayce seconded this motion.  
 
Front entry electricity- Rob has received a proposal to install electricity to the front entrance. 
Although other companies were contacted to come out to give estimates, they never came. 
The estimate we do have is similar to one made only two years ago.  Susan made a motion to 
approve and move forward with the proposal. Cayce seconded the motion. 
 
Old Business: 
 
Website 
 
It was decided to remove Past Announcements from the website. Past minutes will be stored 
behind a tab, Documents, and current minutes will be stored on the website main page.  A 
Member sent in a number of suggestions for consideration on the new website; these will be 
addressed and work will continue on making changes. 
 
The current Battery Shores website map located under “Which Restrictive Covenants apply to 
my Lot” was discussed and how to improve it.  Rob suggested we color code the 
streets/blocks to help people recognize their property and to the block/covenants to which 
their property is a part of and where it resides. 
 
Google alert is set up currently for the website and Bob is notified when there is an alert. Susan 
inquired how we could use this function to alert Realtors and other interested parties when a 
property is being sold/bought in order to inform/educate them about our POA. This will be in-
vestigated further as to being a useful tool to help our community. 
 
Annual Meeting and Budget 
 
Susan provided examples of a cover letter and accompanying documents to review.  The goal 
is to have these documents ready for mailing by May 10, 2021 to the Members. These docu-
ments will include the budget, nominees for board positions and committees and voting prox-
ies.  
 
At this time the association does have some excess money. It was suggested this could be 
used for future upgrades, front entrance landscaping, community lighting improvements, and 
community social events were some of the ideas. Consideration was made to put this money 
into the reserve accounts until some of these ideas could be explored further. 
 
 
New Business: 
 
Susan asked if we had any names of members interested in participating in any committees or 
being a board member.  
 



 

 

A Member suggested having boat decals for Battery Shore POA member’s boats. After discus-
sion, the Board decided that due to added expense and difficulty in monitoring, this would be 
tabled for now. 
 
Adjournment: 
 
A re-cap of each directors tasks was reviewed. 
Next board meeting will be Tuesday, May 18, 2021. 
Meeting was adjourned at 8:42 P.M. 
 
Respectfully, 
 
Rosalind Wingate, Secretary 


